
Guardian Angels Pastoral/Finance Council Meeting 
Tuesday, January 4, 2022 

7:00 pm – 8:20 pm 
 
 

Clergy In Attendance: Fr. John Lendvai, Fr. Andrew Fischer, Fr. Aaron Kriss, 
Deacon Pat Wood 

 
Parish Services Staff: Sharon Hachman 
 
Pastoral Council Members Present: Tom Babinsack, Mary Beth Danik 

Dave Kuniak, Clem Lovasik, Justine Long-
Meyers, Mary Ann Urbanski, Dave Wygonik 

 
Finance Council Members Present: Russ Corsi, Gary Eiseman, Larry Mialki, Gerri 

Momberger, Don Turowski  
 
Pastoral Staff:    Debbie Mialki, Judy McCullough 
 
 
 
Fr. John began with and prayer and parish business. 
 
There were no changes to last month’s Pastoral Council Meeting Minutes.  
 
Fr. John thanked everyone for their contributions, not matter how small, to our Advent 
and Christmas celebrations. It was a beautiful season. 
  
We will be holding our first volunteer Fish Fry meeting on January 27th @ 7:00 pm. 
Since last year was so successful, we will continue our drive-thru only.  
 
 We’ve spoken about the Synod the last time we met. Sharon will explain our role in that 
process.  
 
Sharon began with her presentation by talking about ways we will be moving forward by 
gathering feedback from surveys, one-on-one interviews, and meeting with small 
groups. 
 
The one-on-one listening sessions are meant to engage key stake holders in the parish 
to discuss how we can build trust and unity in our parish.  
 
The role of our councils is to promote what we are doing and to assist with the gathering 
of feedback 
 
We would like to speak with staff, council members, maybe some of the ladies from 
Advent by Candlelight. As a group, we need to determine who we should reach out to.  



Question:  So, who should we meet with and what will be our time frame? 
 
Suggestions: Ushers, people from groups that no longer exist, officers of parish groups, 
young people in our church, parents of CCD kids, teens, people that circulate through 
the churches for Mass, RCIA, newly married couples. 
 
Question: When do we start? 
 
Suggestions: We should go through the process ourselves before we ask others to do 
the one-on-one interviews.  
 
During our February meeting, we will break up into small groups and answer the same 
questions we will be asking in the one-on-one interviews. Clergy will not be a part of 
these interviews so everyone can speak freely.   
 
Following the one-on-one’s, we will be meeting with Mini Focus Groups.  
 
Question: What are your suggestions for those groups? 
 
Suggestions: Catechists, Music Ministry, the Prayer Group, the Senior Group, Bible 
Study Group, Lectors, Eucharistic Ministers, Cantors. We should make sure we reach 
all age ranges from maybe the Confirmation class to the Senior Citizens.  
 
Comment: People will object to these conversations because during the Church Alive 
Process they were lied to.  
 
Those are the types of things we need to know, where healing needs to take place. We 
need to listen to peoples concerns as we talk with them. We can address this with 
statements such as “things were bad in the past, but how would you like the future to 
go?” 
 
Comment: Interviewing one but not the other is going to cause trouble. People are going 
to say, “I was never asked.”  
 
Maybe we can put it out there then. We can state that we will be holding these 
interviews, that if you would like to participate in the one-on-one interviews or the small 
group gathering, you can contact the office.  
 
In our small groups, we will be looking for 3 to 4 people and 1 facilitator who will keep a 
record of the discussion.  
 
Format of mini sessions: 

• Prayer 

• An introduction to what we will be doing with the information we are gathering 

• 5 to 7 questions that will facilitate discussion 

• 2 or 3 questions to further develop ideas 



• 1 or 2 closing questions 

• Prayer and thank you 
 
The timeline for these interviews should be some time in February or March. 
 
Question: We talk about transparency. How will the people we interview get feedback 
on what we find in the interviews? 
 
Suggestions: We can post Frequently Asked Questions in the bulletin. We can put a 
generalization of the results in a bulletin insert.  
 
Question: The question we are going to get is “Are you closing my building?” What do 
we say to that? 
 
Answer: That decision has not been made yet. We were on track to make those 
assessments until Covid hit. We basically lost a year of progress because of it. 
 
Following the small group meetings, we will move on the Parish Needs Assessment.   
 
Statement: People want to express what they feel. They don’t want to come to meetings 
and just hear a presentation. They would to be able to speak out.  
 
The Parish Needs Assessment will address that concern.  
Some questions that will be asked: 
What are our strengths as a parish? 
What areas do we need to improve?  
What are the barriers to our success? 
What opportunities do you see for our parish? 
 
The survey will consist of 10 to 12 questions. We can conduct this survey in a variety of 
ways, in the pew, Survey Monkey. QR Codes, etc.  
 
Pew surveys will give you a variety of opinions. They can be answered by anyone who 
attends church, not just the person who would open the mail at home.  
 
Suggestion: We should conduct these surveys after Easter because everything seems 
jammed up in March and April.  
 
As far as the buildings and outside consultants, we can do that but there is a price tag to 
this. The Diocese is still checking into how to accomplish this. Know that once a report 
comes back, the Councils must review the information and make recommendations.  
 
The Synod is a gathering of the universal church. The Pope is asking for feedback on 
issues that are affecting the church. We will gather information and then turn it into the 
Diocese, it will then be compiled by the Bishops here in the US and sent to Rome. 
 



How will our Parish participate?  
The Synod’s main themes run parallel to our parish so we would have two major 
activities happening at the same time. How can we handle both? 
 

• We could ask our councils to weigh in and submit their opinions to the Diocese.  

• We could have a couple of small gathering for people who are interested. 

• We could ask around for those who are interested, put a message in the bulletin 
or on Flocknote. 

• We could give people the questions ahead of time so that when they come to the 
meeting they will be prepared to give their opinion.     

 
Question: When does the 11% across the board parish share deduction begin instead 
of the present Parish Share.  
 
Answer: The pastors have asked the Bishop to delay the plan. He has agreed so it may 
not take place until 2023. This year we will participate in the regular Parish Share 
Program.  
 
Our next meeting will be Tuesday, February 1st @ 7:00 pm in Patterson Hall.  
 
 
 
 


